Updated position on Transforming Emergency Care workstream

November 17

Achievements to Date
2017/2018

Workstream established with
key leads and priorities
agreed

Draft Specification to be
complete by mid November

. /
4 N

Financial plan -TBC once
final specifications are in
place

Priorities remainder
2017/2018

Delivery of 3 specific
schemes

Primary Care Streaming

HEATT/ Green Car

Virtual Hub

. /

Kluick wins & areas that wh

have the biggest benefit &
interdepences

Crisis in reach teams

Maximum flexibility and
responsivness in
intermediate care and
community provision

\OPEL level responsivness/




